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Disclaimer
THIS PRESENTATION (THE “PRESENTATION”), WHICH HAS BEEN PREPARED BY ARENA EVENTS GROUP PLC (THE “COMPANY), IS FOR INFORMATION PURPOSES ONLY AND
DOES NOT CONSTITUTE AN OFFER OR INVITATION TO SUBSCRIBE FOR OR PURCHASE ANY SECURITIES, AND NEITHER THE PRESENTATION NOR ANYTHING CONTAINED HEREIN
NOR THE FACT OF ITS DISTRIBUTION SHALL FORM THE BASIS OF OR BE RELIED ON IN CONNECTION WITH OR ACT AS ANY INDUCEMENT TO ENTER INTO ANY CONTRACT OR
COMMITMENT WHATSOEVER.
Neither the Presentation, nor any part of it, may be taken or transmitted into the United States of America, Australia, Canada, South Africa or Japan or into any
jurisdiction where it would be unlawful to do so (“Prohibited Territory”). Any failure to comply with this restriction may constitute a violation of relevant local securities
laws.
The Presentation is issued solely to and directed at: (i) persons who have professional experience in matters relating to investments falling within article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) and are “investment professionals” falling within the meaning of the Order; and
(ii) high net worth entities falling within article 49(2)(a) to (d) of the Order. This document is exempt from the general restriction on the communication of invitations or
inducements to enter into investment activity and has therefore not been approved by an authorised person as would otherwise be required by section 21 of the
Financial Services and Markets Act 2000 (“FSMA”). It is a condition of your receiving the Presentation Materials that you fall within, and you warrant and undertake to
the Company that:
1. you fall within one of the categories of persons described above;
2. you have read, agree to and will comply with the terms of this disclaimer;
3. you are not resident in, or a citizen of, a Prohibited Territory; and
4. you will not forward, reproduce or otherwise disclose the contents of this document to any person in contravention of FSMA or any other applicable
law or regulation or to any person in a Prohibited Territory.

The Presentation should not be copied, distributed or passed on, directly or in directly, to any other person. The Presentation contains only a synopsis of more detailed
information available in relation to the matters described in it and accordingly no reliance may be placed for any purpose whatsoever on the sufficiency or
completeness of such information and to do so could potentially expose you to a significant risk of losing all of any investment made by you. No reliance should be
placed on the information and no representation or warranty (express or implied) is made by the Company, any of its directors or employees or any other person, and,
save in respect to fraud, no liability whatsoever is accepted by any such person, in relation thereto.
The statements contained in this document, such as “may,” “will,” “should,” expect,” “anticipate,” “estimate,” “intend,” “continue”, “aiming” and “believe” and other
similar expressions are forward-looking statements and not historical facts. Due to various risks, uncertainties and assumptions, actual events or results or the actual
performance of the Company may differ materially from those reflected in or contemplated by such forward-looking statements. Past performance, targeted
performance and projected performance are not reliable indicators of future results and there can be no assurance that targeted or projected returns will be
achieved. The value of any investment made by an investor can go down as well as up and an investor may lose its entire investment.
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FY20 snapshot – a year of consolidation
We expanded our presence in Saudi Arabia…
•

Delivered multiple large
projects in Saudi Arabia

•

Secured strong
relationships with local
partners

•

Created a platform to
capitalise on growth
potential in country

We delivered the Arena Standard for major events…

…and product offering in the US (grandstand seating)

… but saw the first impacts of COVID-19
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FY20 Financial Highlights

Steve Trowbridge, Chief Financial Officer

Omega Dubai Desert Classic, Dubai, Jan 2020
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FY20 financial highlights: 15 months to Mar-20 vs 12 months to Dec-18

£183m

£13.2m

(3.0)p

0.25p

12m Dec18
£135m

12m Dec18
£12.1m

(12m Dec18:
3.7p)

(2018: 1.5p)

Revenue

Adjusted EBITDA

Adjusted earnings
per share

Dividend

•

Revenue growth of £48.2m (36%)

•

Adjusted EBITDA (1) growth by 9% to £13.2m

•

Operating loss of £19.6m, after goodwill impairment of £16.1m (12m Dec18: £nil)

•

Adjusted EPS (2) loss of 3.0p – includes two loss making January to March periods

•

Period end cash £5.8m (Dec18: £7.5m)

•

No final dividend proposed to maintain balance sheet strength

•

Audited FY20 results published in line original pre COVID-19 timeline
(1) Adjusted EBITDA is defined as earnings before interest, tax, depreciation, intangible amortisation, exceptional
items share option costs and acquisition costs.
(2) Adjusted Earnings Per Share is calculated using Adjusted Earnings divided by the average number of shares in
issue for the year. Refer to reconciliation in appendices.
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Financial summary

£'m
Revenue

15 mths ended
31-Mar-20
Incl. IFRS16

12 mths ended 12 mths ended
31-Mar-20
31-Dec-18
Excl. IFRS16
Excl. IFRS16

183.2

160.6

135.0

55.4

50.4

41.8

30.2%

31.4%

31.0%

Adjusted EBITDA

13.2

12.3

12.1

Adjusted EBITDA %

7.2%

7.7%

9.0%

Depreciation & Amortisation

(15.0)

(8.4)

(5.7)

Adjusted Operating Profit

(1.8)

4.0

6.4

Adjusted Finance Costs

(2.8)

(1.7)

(1.1)

0.1

0.1

(0.4)

(4.5)

2.4

4.9

Gross Profit
Gross Profit %

Taxation
Adjusted Net Income

12 month commentary (excl. IFRS16)

• Revenue up £26m (19%), driven by organic growth (3%) and the
full year impact of acquisitions.
• Gross profit increase of £8.6m (21%), driven by revenue growth
coupled with higher gross margin %, due to recovery in UK
margins from 24% to 26%.
• Increased Operating Costs, Depreciation and Amortisation driven
by inflationary pressures and full year impact of acquisitions.
Business right-sizing projects undertaken pre-COVID-19 to address
this increase
• Adjusted finance costs increased as a result of higher average
debt balance.

• Low effective tax rate due to deferred tax credit, use of capital
allowances in UK and US and tax free profits in UAE
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Cash flow and net debt – 15 month period
Investment in capex includes:
•
•
•
•

ASD and other structures to
support KSA growth
Additional seating capacity
as part of Tokyo Olympics
Equipment in the US to
support golf growth
Ongoing maintenance and
health & safety items

Costs include
restructuring activities
partially offset by
insurance recovery.
This excludes the
goodwill impairment
(non-cash).

Lease payments
include property,
vehicle and equipment
leases. Operating
leases now presented
outside of EBITDA under
IFRS16

FY18 final dividend and
FY20 interim dividend
15 month EBITDA
of £13.2m excl.
IFRS16 impact of
£5.2m. Period
includes two loss
making January
to March periods

Working capital inflow linked to
change in period end with a
differing seasonal profile, in
addition to increased activity
levels in the MEA division.

Payments include Stuart
Rentals, Events Solution and
Ironmonger Events.

Note: £35.6m Mar-20 Covenant net debt comprises £33.8m from above, plus £0.9m of finance leases and £0.9m of deferred consideration.
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Balance sheet
£'m

31-Mar-20

31-Dec-18

Goodwill and other intangibles
Property, plant and equipment
ROU assets
Other non-current assets

39.4
52.6
19.3
1.0
112.3

57.9
47.3
0.5
105.7

Current assets
Current liabilities

39.7
(47.7)
(8.0)

33.7
(36.1)
(2.5)

5.8
(39.6)
(0.9)
0.3
(34.4)

7.5
(27.4)
(0.8)
0.6
(20.1)

(19.8)
(0.9)
(1.3)
(1.4)
(23.4)

(6.3)
(1.5)
(3.4)
(11.2)

46.5

71.9

Net Debt (incl. amortised loan issue costs)
Cash and cash equivalents
Bank and shareholder liabilities
Finance leases
Amortised loan issue costs and other
Other liabilities
ROU liabilities
Deferred consideration
Deferred Tax liabilities
Other non-current liabilities
Net assets

• Goodwill impairment of £16.1 million in the UKE CGU, driven by a
revised trading outlook in part due to COVID19. Goodwill
predominantly relates to acquisitions / group structuring prior to
2017.
• IFRS16 recognition has generated significant Right of Use assets
and liabilities on the balance sheet.
• Increase in current assets and liabilities linked to change in period
end with a differing seasonal profile, in addition to increased
activity levels in the MEA division.
• Deferred Consideration reduction driven by £2.7m settlement
through cash and shares, in addition to a downward revision of
the future liability in light of trading conditions (notably COVID19). £0.9m remains outstanding to be paid.
• Creditors over 1 year represent the future DOJ Settlement costs.
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Middle East & Asia financial review
A very positive year for the division with strong revenue and EBITDA
growth.
• Strong performance in Saudi Arabia, including:

12 month financials (excl. IFRS16)

£50.4m

£5.3m

+77%

+58%

Revenue

EBITDA

• 15,000 seater stadium and 3,000 guest VIP hospitality
structure for the World Heavyweight Boxing match between
Joshua and Ruiz
• Temporary restaurant complex in Riyadh, using the Group’s
Arena Super Deck (ASD) system
• Provided structures for the first Beach Soccer event in Neom
• Tougher trading conditions in Dubai and Hong Kong markets;
• Development of strong local partner relationships in Japan, with
delivery of Rugby World Cup structure in period, and securing
work on the now postponed Olympic games.

15 month financials (incl. IFRS16)
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UK & Europe financial review
A stronger year which saw EBITDA increase by £0.9m, however EBITDA
margins still below required level.

12 month financials (excl. IFRS16)

£54.6m

£3.6m

+1%

+34%

Revenue

EBITDA

• Non repeat of 2018 over-trading issues – successful delivery of Open
Golf in Portrush, our first major event in Northern Ireland
• Delivered Seating to Japan for Tokyo 2020 Olympics
• Installed additional temporary seating capacity for Major League
Baseball at London Stadium
• Supported Masters Snooker at Alexandra Palace for the first time

• Mass Participation, Fencing & Barriers and Arena Ice business performed
well – new rinks at Manchester, Warwick and Greenwich
• Well Dressed Tables had a poor year, with the London day-to-day event
market badly impacted by the economic uncertainties created by
Brexit.

15 month financials (incl. IFRS16)

• Restructuring activities continued and whilst good progress has been
made, further work is required to have this business unit delivering to its
full potential.
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Americas financial review
Divisional performance impacted by less one-off and disaster relief
work compared to prior period

12 month financials (excl. IFRS16)

£55.6m

£4.9m

+6%

-31%

Revenue

EBITDA

• The lack of one-off and disaster relief work, drove the division to
implement an operational efficiency programme, Project Lift,
consolidating operating assets and rationalising overheads to
reduce reliance placed on securing this type of work

• The cost savings achieved contributed to the division delivering a
reasonable set of results
• The US PGA Championships in Bethpage saw the division utilise its
new Grandstand seating inventory for the first time
• Delivered significant structures to SuperBowl, Daytona
International, Kentucky Derby and the launch of a new Netflix TV
series

15 month financials (incl. IFRS16)

• Over $30m of contracts secured or renewed
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KPIs – 12 months to Mar-20 (excl. IFRS16) vs 12 months to Dec-18
7.7%

1.6p

4%

2.9x

(1)% vs. 2018

(60)% vs. 2018

(4)% vs. 2018

(2017:2.2x)

Adjusted EBITDA %
of revenue

Adjusted earnings
per share (pence)

ROCE (%)

Net debt (covenant
basis)

•

Adjusted EBITDA % fell this year due to a lower level of high margin one off and Disaster relief work in the US, alongside
softer London, Hong Kong and Dubai markets. Business right-sizing projects undertaken pre-COVID-19 to offset these
pressures and inflation.

•

Adjusted EPS decreased by 60%, due to increase in depreciation and amortisation

•

ROCE % declined as a result of a lower EBIT%, in part driven by full year impact of depreciation and amortisation from 2018
acquisitions in the period, and an increase in operating assets linked to capex investment to support growth in KSA and US
golf season.

•

Net debt to EBITDA increased with the change in year end, which represents a cash low point and investment in capex to
support growth in Saudi Arabia and golf in the US drove a higher net debt position.
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Operational Review & Regional Update
Greg Lawless, Chief Executive

The Queen’s House Ice Rink, Greenwich, Nov 2019
Image courtesy of Jeff Overs
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Major events we delivered in FY20

Rugby World Cup 2019

D-Day 75 Commemorative Event

ADIPEC

US Seniors Open

Solheim Cup (UK)

Netflix “6 Underground Premiere
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Contract wins & extensions (1 of 2)

London Stadium
Contract win including
7,000 Clearview Seats with
our ASD decking solution

Lawn Tennis Association
Five year contract
supplying seating and
three year contract
supplying structures to
Fever Tree Championships

Ice rinks - Various
Securing additional
Managed Ice rink
locations, including
Greenwich, Manchester
and Warwick Castle

Goodwood
Five year contract
supplying seating to the 3
Goodwood events –
Revival, Members Meeting
and Festival of Speed
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Contract wins & extensions (2 of 2)

Tokyo 2020 Olympic
Games
Supplying structures and
seating to Tokyo 2020
Olympics (event now
postponed to 2021)

EAA
Two year contract
supplying structures
exclusively for Airventure

USGA US Open (USO)
Four year contract
supplying structures
exclusively from the USO

USGA Senior Open (USSO)
A new 3 year contract
supplying structures
exclusively for the USSO
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Middle East & Asia operational highlights
HIGHLIGHTS

Revenue

• Delivered15,000 Seat stadium and
3,000 capacity VIP structure for
World Heavyweight Boxing match
between Joshua and Ruiz
• Designed and built a temporary
restaurant complex for Riyadh
season.
• Both projects required investment in
ASD product, which will support
growth going forward in the division
• Built strong operational relationship
with partners in Japan enabling
successful delivery of Rugby World
Cup structures. Well positioned for
future opportunities
• Delivered first year of Dubai Desert
Classic golf event 2019.
• Consolidated Asia operations to
deliver cost reductions in market
impacted by Hong Kong disruption.

£50.4m
12m
Mar-20

Saudi Arabia

South
Korea
UAE

Japan
Tennis stadium, Riyadh December 2019

Hong Kong

Malaysia

EXHIBITION
SERVICES

GRAPHICS &
SIGNAGE

STRUCTURES

FURNITURE

INTERIORS

SEATING

Riyadh restaurants, November 2019

Rugby World Cup, Japan, October 2019
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UK & Europe operational highlights
HIGHLIGHTS

Revenue

• Designed and delivered c. 26,000
seats to the Tokyo Olympics

£54.6m

• Secured and commenced delivery on
two semi-permanent seating projects
at Murrayfield and London Stadium.
The latter includes a multi-year
contract utilising Seating and ASD kit.

12m
Mar-20

D-Day 75 Commemorative Event, June 2019

• Business rightsizing programmes in
Structures and Well Dressed Tables
business units initiated and
predominantly implemented in
• Delivered major blue-chip projects
during the year including one of the
premier Women’s golf events at the
Solheim Cup, whilst our Structures and
Seats accommodated World leaders
at the D-Day celebrations.
• Delivered 5 additional Managed Ice
sites, including Manchester, Warwick
Castle and the iconic Greenwich rink
at Queens House.

STRUCTURES

SEATING

MASS
PARTICIPATION

FURNITURE

FENCING &
BARRIERS

INTERIORS

CATERING
EQUIPMENT

TEMP. COLD ROOMS

ICE RINKS

Solheim Cup, Scotland September 2019

MLB London Series, June 2019
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Americas operational highlights
HIGHLIGHTS
• Delivered the division’s first Seating
project at PGA Championships at
Bethpage
• Established US business and newly
acquired Arena Stuart Rentals
delivered combined solution at US
Open at Pebble Beach
• Supported the premiere of Netflix
film 6 Underground in central New
York
• Operational efficiency programme,
Project Lift, successfully planned
and implemented from September
2019.
• Manufacturing arm transitioned to
new Oak Creek Warehouse, with
significant inventory manufacturing
ahead of 2020 golf season.

Revenue

£55.6m
12mth
Mar-20

PGA Championships, BethPage, May 2019

Netflix premiere, New York, December 2019

FURNITURE

STRUCTURES

LIGHTING DESIGN

TABLEWARE
Mubadala Tennis, San Jose, August 2019
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COVID-19 – changing the landscape
Greg Lawless, Chief Executive
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COVID-19: Impact post year end
•

Widespread cancellations of mass gathering events

•

Ongoing uncertainty over length and breadth of pandemic

•

Significant short term success in securing COVID related work (>£24m of revenue secured)

•

Decisive action taken by senior management team:
•

Cost reduction programmes

•

Balance sheet strengthening

•

Lender support

•

Accessing government support programmes

•

EMEA merger
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Impact on business
•

Impact of pandemic first experienced in February with cancellation of events in Asia and Middle East. FY20
EBITDA impact around £0.3m

•

Over £24m of COVID-19 related revenues secured in April and May. These covered:
•

Temporary hospitals

•

Drive through testing centres

•

Other health facilities

•

Anticipated event revenue losses of over £110m

•

Major events at risk or postponed or cancelled. These include Olympics 2020, Ryder Cup, US PGA and US
Open golf, Seoul Formula E, Vietnam F1, Wimbledon, The Open

•

Ongoing uncertainty around the recovery of mass gathering events remains
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Stakeholder support
•

Decisive action taken by senior management team:
•

Share placing raising £9.5m gross proceeds

•

TasHeel became the largest single shareholder as part of placing

•

Extension of Lombard Odier facility to March 2021

•

Ongoing support from HSBC:
•

Additional £4.5m overdraft facility agreed alongside Share Issue

•

Covenant waiver agreed for next two covenants tests. Reassessment of covenant structure
planned for December 2020 tests and beyond
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Extensive self - help
•

•

Management has taken immediate corrective action in order to mitigate the downside impact of the
pandemic:
•

Accessed government support programmes where available: furlough and tax payment deferrals
(e.g. VAT)

•

Permanent, temporary lay-offs (unpaid leave)

•

Full and partial salary reductions including reduced working weeks

•

Discretionary expenditure has been cancelled

•

Rental deferrals have been achieved on a number of leases

•

Capital expenditure scaled back except for contracts already underway and equipment necessary
for equipment maintenance or health and safety matters

Fixed overheads reduced by over 40%
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Stony Brook Temporary Hospital, New York, April 2020

Conclusion & Outlook
Greg Lawless, CEO

The Open, Royal Portrush, Antrim, July 2019
Image courtesy of the R&A
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Conclusion and outlook
•

The issue is “when will major periodic events return to normal?”

•

As of today, any major events taking place up to September will be without mass gatherings

•

We are hoping to see a return to mass gatherings at sporting events in early 2021

•

In the meantime, the focus is on cost control and cash management

•

Fixed costs have been reduced by 40%

•

Some cost reduction programmes will be permanent
•

Significant senior executive reductions in the US and UK

•

Focus on permanent reduction of historic fixed overheads by over £2 million

•

EMEA merger to drive a new design led approach in the UK with a view to improving offering to UK
customers

•

The objective is to:
•

Extend the cash runway of the business well into 2021

•

Use the cost reduction programmes to deliver permanent savings on a return to normal
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Appendices

Substantial shareholdings >3% as of 10 June 2020

Shareholder

No. of Ordinary Shares held

% of Issued Share Capital

1

TasHeel Holding Group LLC

60,000,000

24.2%

2

Lombard Odier Asset Management (Europe) Limited

58,472,090

23.6%

3

Oryx International Growth Fund Limited

20,000,000

8.1%

4

Tellworth Investments

14,163,155

5.7%

5

GAM Holding AG

11,000,000

4.4%

6

Greg Lawless

9,524,088

3.8%
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FY20 financial highlights: adjusted earnings

Adjusted net income

£'m
Statory loss after tax

Incl. IFRS

Excl. IFRS

Excl. IFRS

15 month

12 month

12 month

Mar-20

Mar-20

Dec-18

(22.9)

(15.5)

(2.0)

17.5

17.3

5.4

Add back
Exceptional costs
Acquisition costs

-

-

0.8

Exceptional finance costs

0.6

0.3

0.5

Share option charge

0.3

0.3

0.2

(4.5)

2.4

4.9

152.7

131.7

1.6

3.7

Adjusted earnings
Av erage no. of shares (m)
Adjusted basic Earnings per share (pence)

152.5
(3.0)
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